
From purchase request to
receipt. All in one place.
Sourcingflow follows every purchase order, from request to delivery and

invoice. Up and running within minutes, without an IT project.

Procurement software for growing companies sourcingflow.com



SOUND  FAM IL IAR?

Purchasing still runs on email, Excel and informal
agreements
At many growing companies, the answer to the simplest purchasing question is

scattered across mailboxes and spreadsheets.

Nobody knows the

status

Has the order been

confirmed? When does it

arrive? The answer is

spread over ten emails.

Invoices don't match

Without a link between

order, delivery and invoice,

you only find discrepancies

once the money has gone.

Budget gets out of hand

Without an overview per

cost centre, you only notice

an overrun at the end of

the quarter.

THE  SOLUT ION

The entire purchasing process, in six steps
Specify, select, contract, order, monitor and follow up.

1 Specify

What do you need, how many, and for which

cost centre? A request starts with a clear

description: an item from the catalogue or a

free-text order for something that is not in

there yet.

2 Select

Compare suppliers on price, lead time and

terms. One request for quotation goes to

several suppliers; the responses are in one

place.

3 Contract

Record agreements per item and supplier:

price, terms and preferred supplier. Ordering

can be limited to approved, contracted

suppliers.

4 Order

A request becomes a purchase order,

approved according to your own rules. The

supplier confirms orders and delivery dates in

the portal.

5 Monitor

Monitor delivery dates, deviations, receipt and

budget. Goods received are checked against

the order, the invoice against order and

delivery.

6 Follow up

Record quality reports, rate suppliers on

performance and see the purchasing

advantage. Use the lessons in the next

purchasing round.

No implementation project. Getting access and submitting the first request takes minutes, not months.
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STEPS  1  TO  3 1  Specify 2  Select 3  Contract

One platform, a screen for every role
Every role sees the screens and tasks that fit it: the requester submits, the

purchaser reviews, the warehouse receives, finance checks. You decide who has

which role, and you are free to give one user several roles.

The dashboard: actions per tab with counters, from requests and approvals to finance and receiving.

Authorisation according to your rules

Set yourself who may approve what, with or without

the four-eyes principle. No more loose approval

emails.

Compare quotes without email chains

Send one request for quotation to several suppliers

at once. Responses arrive centrally, with deadline

and status per supplier. You choose on price and

terms, not on who replied first.

A deviation? You decide.

If a supplier confirms a different date, Sourcingflow

presents the difference to you. Nothing quietly slips.

Confirmed delivery date 91 days later than requested: decision

required.

The catalogue: items with category, preferred supplier and price.

Catalogue with fixed agreements

Every item has a fixed description, budget price and preferred supplier. Ordering from the catalogue

means knowing in advance what it costs and from whom, instead of finding out afterwards. You add

new suppliers in one form; the VAT number is verified immediately.
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STEPS  4  AND  5 4  Order 5  Monitor

Every order under control, every step recorded
Every order shows status, confirmed delivery date and any deviations.

Notifications reach the right person immediately, daily or at a longer interval, so

nothing is left lying around.

Purchase orders in progress: sent, confirmed and partly received, with late delivery dates highlighted.

Audit trail: from purchase request to payment, every step timestamped.

A complete history per order

Created, sent, confirmed, changed,

delivered: every order keeps a timestamped

history, including changes agreed by phone

or email. Nothing gets lost, and it is never

one person's word against another's.

Delivery planning

All open orders by delivery date, with the

late ones at the top. You see today what

goes wrong next week.
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STEP  6 6  Follow up

See what good purchasing delivers

Purchasing advantage 2026: difference between budget price and actual purchase
price, per item and supplier. Example with demo data.

Purchasing advantage, in euros

Every order is automatically

compared with the budget price, per

item and per supplier. You see exactly

what good purchasing, and good

negotiating, delivers. Proof you can

show management and use in the

next contract talk.

More reports side by side

Supplier performance, price trend

and process metrics are each

available as a separate report,

straight from open orders. No exports

and no waiting until the end of the

month.

Price history you can check yourself

Every price change is recorded per item and per supplier, measured against your budget

price. See a deviation the moment it arises, not at the next invoice.

Price trend per item: three suppliers alongside the budget price (dashed line). Example with demo data.
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SUPPL I ERS

Your suppliers work with you, not alongside
Suppliers log in through their own portal, in their own language. They confirm

orders, provide delivery dates and respond to requests for quotation. You no

longer have to chase everyone by phone.

The supplier portal: open orders, requests for quotation and quality reports per
customer.

Supplier performance at a glance

On-time delivery, pushbacks and complaints per supplier, tracked automatically from every

order. The figures speak for themselves in the next contract talk.

Report per supplier: orders, receipts, on-time percentage, late, pushbacks and complaints. Example with demo data.

Confirm orders and provide

delivery dates in the same

system, not through separate

emails.

Respond to requests for

quotation with deadline and

status.

Quality reports linked directly to

the order.

Available in Dutch, English,

French and German.
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RECE IPT ,  BUDGET  AND  GROUND  RULES

What comes in, what it costs and how you work

Receipt and warehouse overview

Goods received are checked off against

the order immediately, including partial

deliveries and deviations. Per

warehouse location you see what has

been received. If something is wrong,

you report it on the order line itself.

Budget per cost centre

See per cost centre what has already been committed and what is still open, before the

quarter is over. If a budget is exceeded, Sourcingflow blocks the order, forwards it to the

budget holder or only warns: you decide.

Budget per cost centre, with usage in percent and overruns in red. Example with demo data.

Set up the way you already work

Budget rules, escalation on overrun, approved

suppliers only, mandatory order confirmation and the

four-eyes principle: all configurable yourself, without

an IT project. Configuring is a series of yes/no

questions and is activated immediately.

Sourcingflow · Brochure 7



WHO  IT  IS  FOR

Built with a purchaser's eye. Useful for everyone.

The CxO or founder

See in one report what purchasing delivers for the

company: realised savings, lead times and where the
process gets stuck.

The office or operations manager

One inbox for everything that needs attention:

approvals, deviating deliveries, questions from
suppliers.

The finance lead

Commitments and open orders per period at a glance,

with a check of each invoice against order and delivery.

The purchaser

Every order has a complete audit trail: who decided

what, when and on the basis of which quote.

The warehouse

Check off what comes in, partial deliveries and

deviations included, and see per location what is where.

The growing organisation

Sourcingflow grows with you: even when you get your

own purchasing department, the platform keeps fitting.

TRY  IT

Try Sourcingflow free for 30 days

1

Create an account

Go to sourcingflow.com and sign

up. It takes a few minutes.

2

Set your ground rules

Answer a series of yes/no

questions about approval,

budgets and suppliers. The

configuration is active

immediately.

3

Submit your first request

Pick an item from the catalogue

or enter free text, and follow the

request through to delivery.

What you get

All reports and analyses

Support, updates and help getting started

Currency of your choice: euro, British pound,

US dollar, Swiss franc and Scandinavian

krone.

Works alongside your accounting package,

not instead of it. The “Ready to pay” signal

shows when an invoice matches order and

delivery.

Data in Eindhoven, under Dutch and European

law.

Prefer a conversation first?

Email hello@sourcingflow.com or call +31 40 3690799. Current prices and licence packages are

always on sourcingflow.com, so what you read is what applies.
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ABOUT  US

A product of Spic&Scan
Sourcingflow is a product of Spic&Scan B.V. in Eindhoven. It was built by a small

team with a background in day-to-day purchasing practice, not by a generic ERP

vendor. The team has more than 25 years of experience in procurement

consultancy.

WEBSITE sourcingflow.com

E-MAIL hello@sourcingflow.com

PHONE +31 40 3690799

LINKEDIN linkedin.com/company/sourcingflow

ADDRESS Spic&Scan B.V.

Ambachtsweg 25, 5627 BZ Eindhoven, The Netherlands

CHAMBER OF

COMMERCE

81100795 Scan for more information

THIS  BROCHURE  IN  OTHER  LANGUAGES

Nederlands
PDF

Deutsch
PDF

Français
PDF


